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	Minutes
	Date JANUARY 3, 2023
	time 7:00 pm
	


	Meeting called by
	Paul Walsh, Chairperson

	Type of meeting
	Regular

	Secretary
	Kelly Lane, Secretary


	Welcome


	Paul Walsh, Chair welcomed everyone and called the meeting to order at 7:05 pm.


	ATTENDANCE


	Dave Bourne, Harry Chadwick, Justin Day, Paul Douglass, Ian Dunn, Chuck Ewart, Pat Forbes, Kelly Lane, Cris Lapointe, John Mellor, Ted Pendle, Wayne Scarrow, Kara Scott, Tim Turner, Mike Vansickle, Barb Walsh, Paul Walsh
Regrets: Jerry Bernardo, Emily Brown, Jeff Fogal, Linda Lauzon, Matt Madere, Amanda Madere, Kyle Mellor, Lesley Smith-Taylor, Kevin Taylor


	ACCEPTANCE OF MINUTES


	MOTION #230103-001

“That the Minutes from December 13, 2022 be accepted as presented.” (Pendle/J. Mellor)
Carried


	TREASURER’S REPORT

	· Balance at the end of December is $1,210,855.37.
· Income is $300,000.
· We have been billed for the Christmas Classic ice.
· Our ice scheduler is reviewing the Ice invoice from the City and they are fixing the errors prior to payment.

MOTION #230103-002
“That the Treasurer’s Report be accepted as presented.” (Pendle/Dunn)
Carried


	BILLS TO BE PAID 
	Recipient

Expense

Amount

Linda Lauzon
John Mellor
January honorarium
Men’s USA for SS jacket
        $330.00
$274.80
MOTION #230103-003
“That the bills be paid as presented.” (Pendle/Lapointe)
Carried


	REGISTRAR

	· Rosters to be locked on January 10.
· Registrar is currently overloaded due to increased demand of information from Hockey Canada.

· We have a significant number of teams that have unapproved rosters.

· Currently we have 2 rep team rosters not approved.

· 39 of 46 Rec team rosters are not approved.

· We only have 7 days to have them approved.

· There are ramifications for not having rosters approved. Teams can play out the season but can’t participate in any outside games or Championships.

· A lot of issues are new registrants’ parents not completing Respect in Sport.

· This is the first year that Hockey Canada has required birth certificates.  This has been quite a hurdle to obtain these from parents.

· These are Hockey Canada requirements not SHA requirements.
· There are also ramifications to our Association with players wanting to join our Association but there is not time to get them registered.




	REP VICE-CHAIR

	TRYOUTS
· Tryouts will start the first week in May.

· Same compressed time line.
· U10 to U16 teams will have spring tryouts.

· U9 and U8 will be in the fall.

· U18 will also be in the fall.

· AA would be a full roster in the spring.

· We will need to put some guidelines in place in our policies.

SEEDING:

· 6 of our teams got to the higher level in the division.  4 in BB and 2 in AA.

· First time we have had seeding at BB.

· We strive to field the best teams.  We are an A centre and we strive to make the AA level.

· This is something we can use to bench mark our development.

  


	REC VICE CHAIR
	RECREATION LEAGUE PLAYER REPLACEMENT

INTENT:
· The intent of this policy is to permit replacement players and minimize cancelations or schedule disruptions. Due to Sarnia Hockey’s scheduling complexities, it is important that we make efforts to play our games. This policy is not intended to boost a team’s natural capability or provide any level of advantage over another team. Abuse of this policy will result in a team being denied access to replacements in future games. Complaints will be reviewed on facts, supported information and quantitative data. It is understood that “Like for Like” is subjective and can be interpreted in various ways. Coaches and Directors using reasonable judgment and considerations should be able to find common ground using the regulations. 

· The following details a replacement player procedure for Leagues U9 & Below and U11 & Above 

· Due to the OHF Regulations & Guidelines regarding U7, U8, & U9 Hockey. Game Area Size is a key component of development and must be observed in all circumstances as best possible. It is for that reason U7 players (5 & 6 Yr Olds) should not be used as replacements in games with U9 Players (7 & 8 Yr Olds)
DRAFT Recreational League Player Replacement Procedure- SHA League Games 
U11 and Above
A. U11 and Above Teams are permitted to replace absent or ill skaters using one of 2 methods: 

1) “Pick Up” _Underage Players (Age Division Below) 

2) “Substitute” _Players from the League (known as 10+1 Rule) 

B. Teams are permitted to replace a goalie from within the league at any time.
Regulations/Rules: 

1. Teams can only use one method of “Replacement” in any given league game.
2. When using pick up players teams can replace every player that is missing to achieve a “Normal Lineup”. 

3. No Team may increase the number of players they would normally have using Pick Up Players. The maximum number of players that can be used must not exceed the number on a team’s submitted roster. 

4. When using substitutes, teams can have a line up of 10 skaters & 1 goal tender maximum (2 Full Strength Lines) 

5. Pick Up Players must be approved by Division Directors to be eligible 

6. Substitute Players should be used on a like skill/ability for like skill/ability basis. Coaches are expected to substitute with ethical choices & integrity. Coaches shall notify their Division Director when using Subs through normal means of communication. Subs do not require approval to be eligible 

7. Replacement Players must be indicated on the game sheet with either an <R> or <AP> 

8. Opposing Teams must be notified of replacement players before warm up commences 

9. Division Directors have the authority to deny a team both Pick Up & Substitute Players 

10. No Team may replace players due to suspensions or game ejections 

11. Players may be replaced for any League Regular Season or League Playoff Games 

12. Only “Substitutes” _may be used for Final Days 

13. No player shall be eligible for more than one team per day 

14. This policy is not authorization to use replacements in external play, exhibition, tournament or otherwise 

15. Any complaint or report of policy abuse should be submitted to the Division Director & Vice Chair-Recreational in writing and include record of the game played 

16. Any game played by an ineligible player will result in a 3-game suspension on a per offence basis for the ineligible player & a 3-game suspension per offence for the Head Coach .
DRAFT Recreational League Player Replacement Procedure- SHA League Games 
U9 and Below 
A. U9 and Below Teams are permitted to replace absent or ill skaters using one method: 

1) “Substitute” Players from the League (known as 12+1 Rule) 

B. Teams are permitted to replace a goalie from within the league at any time.
Regulations/Rules: 

1. When using substitute players, teams can replace every player that is missing to achieve a “Normal Lineup”. 

2. No Team may increase the number of players they would normally have using subs. The maximum number of players that can be used must not exceed the number on a team’s submitted roster. 

3. When using substitutes in Cross Ice, teams can have a line up of 12 skaters & 1 goal tender maximum (3 Lines for 4v4 games) 

4. When using substitutes in Full Ice (U9 Only), teams can have a line up of 10 skaters & 1 goal tender maximum (2 Full Strength Lines) 

5. Substitute Players should be used on a like skill/ability for like skill/ability basis. Coaches are expected to substitute with ethical choices & integrity. Coaches shall notify their Division Director when using Subs through normal means of communication. Subs do not require approval to be eligible 

6. Replacement Players must be indicated on the game sheet with either an <R> or <AP> 

7. Opposing Teams must be notified of replacement players before warm up commences 

8. Division Directors have the authority to deny a team Substitute Players 

9. No Team may replace players due to suspensions or game ejections 

10. Players may be replaced for any League Regular Season or League Playoff Games 

11. Only “Substitutes” _may be used for Final Days 

12. No player shall be eligible for more than one team per day 

13. This policy is not authorization to use replacements in external play, exhibition, tournament or otherwise 

14. Any complaint or report of policy abuse should be submitted to the Division Director & Vice Chair-Recreational in writing and include record of the game played 

15. Any game played by an ineligible player will result in a 3-game suspension on a per offence basis for the ineligible player & a 3-game suspension per offence for the Head Coach.
MOTION #230103-004
“That SHA accept the Rec League policy above as currently written.” (Ewart/Pendle)
Tabled
MOTION #230103-005
“That the above motion be tabled for Directors to provide further input and come back to the Board with amendments.” (Mellor/Pendle)
Carried
· There is a minimum number of players required before a game can be cancelled.  This first started during COVID.

· This year, we were impacted with COVID, flu and RSV and teams were trying to cancel due to sickness.

· OHF came out with minimum player numbers for cancellation.

· In REC program, we don’t affiliate players so if you participated in a tournament and can’t get a core number of players this becomes problematic.
· We needed a process for how many players are enough and if you pull other players, how do you do it fairly.  This issue came up at our recent Winter Classic Tournament.
· Starts at baseline of 9 and 10 plus a goalie.

· Currently it’s up to the Coach and Directors to ensure an exchange is by like players.
· Discussion occurred about the proposed policy and it was felt it needed to be simplified.
· We can table and bring back to REC Chair for amendments.

· Division Conveners to review policy and communicate to REC Vice chair with comments.




	ICE DIRECTOR

	· BRA, SHA miscellaneous meetings and Winter Classic bills sent to Treasurer for payment.

· Working on 31 page Sept to Dec permit and the City needs to make some corrections prior to payment.

· All rep games that were uploaded in 1DB are scheduled.  Information sent to Referee Director.

· Waiting on the City to call back regarding some Silver Stick questions.

· January to March Rep games were challenging to schedule.  Worked with other Ice Schedulers to minimize travel to farthest centres.  Some home games are scheduled through the week for Centres closest therefore this will affect team practices.  This will be tracked and Ice Scheduler will do her best to make up lost time.

· Reminder again about games cancelled due to weather etc. – do not email or text but call Ice Scheduler.
· U12 A is incomplete so she will be contacting the Alliance as it wasn’t in 1DB. 7 games need to be booked which may result in double headers or weekday games.

· Sarnia played more away games so this needs to be reversed in the seeded.

· AA and BB Directors to send reminders to coaches that for invoices for extra ice, coaches need to provide approval to the Treasurer to take funds via EFT.




	WINTER CLASSIC TOURNAMENT

	· Thanks to all volunteers for helping make the tournament a success.

· Further update will be provided at future meeting.
· Feedback from other Directors indicate the tournament was well organized and it was great to see other teams from outside of our Association.

· Feedback for next year – the tournament seemed to consistently run late on the schedule and a suggestion was made to build in time buffers.  This would be helpful to referees who are scheduled for other games.

· It would be helpful for Marshall’s to post final scores on the website to alleviate some of the workload for the Tournament Director.

· It was helpful that the Registrar had game sheets filled out with rink assignment and team names on the first day. 
· Arena staff were helpful during the Tournament.


	SILVER STICK

	· All is going well.

· There is a Marshall’s meeting on January 9th.

· Few outstanding registration fees due to US Postal Service.

· Opening Ceremonies are January 13 at Pat Stapleton Arena.


	NEW BUSINESS
	NEXT MEETING:  
· Next meeting is Wednesday, January 18, 2023 at 7:00 pm at Clearwater Arena.



	adjournment


	MOTION #230103-006
“That the meeting be adjourned.” (Pendle)
Carried


Paul Walsh                  





Kelly Lane
Chair                      


             


Secretary
